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TRUENORTH MISSION STATEMENT

OUR PURPOSE
To create value.

OUR MISSION

To assist companies and people with protecting and maximizing
assets, resources, and opportunities.

OUR VISION

To create a legacy company through an entrepreneurial platform
that attracts, develops, and coordinates high performing talent &
opportunities.
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TRUENORTH FIRM GOALS

GOAL 1.
Profitable revenue growth.

GOAL 2.
Develop a “quality of life” workplace.

GOAL 3.
Position the company for a succession strategy (not sale).

GOAL 4.
Develop a proprietary entrepreneurial platform.
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STRUCTURED ENTREPRENEURIALISM

Attract, develop, and coordinate high performing talent and opportunities with an entrepreneurial model.

Best In Class Strategic Coherence

Profitable Growth
Operational Excellence

FINANCE & BUSINESS N\ MR e
Resource Matrix ACCOUNTING DEVELOPMENT Retention

Revenue/Employee 4 \ Net Growffh
Protect the Entrepreneurial Platform  f o Close Ratio

SIIENT
Value Creation \ EXPERIENCE &
Specialization _ OPERATIONS
Manage Risk 3
Ultimate Question

5 Key Elements of Success

Insurance and Financial Strategies
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ABOUT TRUENORTH

e $65 Million in revenue (estimated)
* Privately-held
* Independent Insurance Firm

EMPLOYEE Vo
BENEFITS MANAGEMENT

/B $16.5M JB\ $15.7M /i

;
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TrueNorth (lowa)
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TRUENORTH LOCATIONS

2001 Cedar Rapids, |A - Headquarters
and Cedar Falls location opened

_I ! GROWT within the nation...

2005 Des Moines, |A
2007 Kansas City, KS
2009 Brentwood, TN

2009 Dallas/Ft. Worth - First
office

2010 Peoria, IL - Acquisition of
Risser & Company

2011 Cedar Rapids, IA - Acquisition
of Shifflett Insurance

2012 Dallas/Fort Worth - Expanded
footprint in the area with acquisition of
Employer Planning Services

2012 Des Moines, |A - Increased market
share with the merger of Frank Berlin
& Associates

2012 Longmont, CO - Acquisition of
First Mainstreet Insurance

2012 Quad Cities, IL - Acquisition of RJ Lee
& Associates

2013 Grand Rapids, Ml
2016 Chicago, IL - Acquisition of Meeker Magner
2016 Perry, |A - Acquisition of RHC

» - A
Insurance and Financial Strategies



TRUENORTH & THE TRANSPORTATION TRUENORTH

RISK SUMMIT

DIVISIO N CEDAR RAPIDS, IA

DIRECTOR

IC

NAVI GA

TrueNorth® Mission: To assist Transportation Companies and their people

with protecting and maximizing assets, resources, and opportunities.
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